Formal Governance Report: Interim Operational Arrangements (June 2026)
1. Introduction
The purpose of this report is to formalise and record the temporary governance structures and operational procedures implemented by Rowde Parish Council following the resignation of the Parish Clerk on 29th May 2026. These arrangements have been established as a matter of urgency to ensure uninterrupted business continuity, statutory compliance, and the protection of the Council’s financial and legal integrity during the formal recruitment phase.
2. Appointment of Interim Responsible Financial Officer (RFO)
To maintain robust financial oversight and fulfill the Council’s statutory obligations, Cllr Lines has been appointed to the role of Interim Responsible Financial Officer (RFO).
Statutory Basis This appointment is made in accordance with Standing Order 16a, which mandates the appointment of a Responsible Financial Officer to manage the Council’s financial affairs and ensure accounting records are maintained in accordance with proper practices.
Annual Approved List of Regular Payments 2026-27 Cllr Lines provides direct oversight for the following approved expenditures for the current financial year:
	Payee
	Frequency
	Amount / Basis

	HMRC PAYE
	Quarterly
	Per HMRC Real Time Information (RTI) requirements

	Countrywide Grounds Maintenance
	Monthly
	£619.30 and £288.00

	Grist Environmental
	As invoiced
	Variable

	Water2business
	As invoiced
	Variable

	Scribe Software
	Monthly
	£58.80

	Salaries & Pensions
	Monthly
	As per employment contracts


Financial Controls and Risk Mitigation In direct response to the "Inadequate checks" hazard identified in Item 2 of the Council’s Financial Risk Assessment, Cllr Lines is responsible for performing monthly bank reconciliations. This function serves as a critical internal control, ensuring that all transactions are cross-referenced with Council resolutions and that the Chairman reviews the reconciliation at the next available meeting to mitigate the risk of mismanagement or error.
3. Authorisation for Interim Administrative Support
The Council has authorised Cllr Lisa Wills to provide interim administrative assistance to maintain essential statutory functions.
Statutory Basis This authorisation is granted under Standing Order 15, which governs the duties of the Proper Officer (Clerk), and Standing Order 25a, which facilitates communication and administrative coordination with unitary authorities and stakeholders.
Scope of Role The scope of this arrangement is strictly limited to ensure it remains within the bounds of local government best practice:
· Unpaid and Voluntary: Cllr Wills receives no remuneration, maintaining her status as an elected member.
· Temporary Duration: The arrangement is strictly limited to the duration of the recruitment period for the new Clerk.
· Operational Focus: Duties are confined to essential correspondence, planning administration, and meeting support.
4. Governance Rationale and Policy Compliance
The implementation of these interim roles is justified by the following governance requirements:
· Business Continuity: These measures ensure that statutory deadlines, including planning consultations and financial filings, are met during the vacancy of the Clerk’s office.
· Standing Order Compliance: Directly adheres to the requirements of Standing Orders 15 and 16 regarding the discharge of Proper Officer and RFO duties.
· Volunteer Policy Adherence: These roles do not violate the restriction on "replacing paid staff." As emergency, short-term measures necessitated by an unplanned vacancy, they represent essential preservation of Council functions during an active recruitment phase.
· Dignity at Work Policy: By distributing essential administrative burdens, the Council prevents the "continuum of escalation" associated with unmanaged workloads. This protects the health and wellbeing of remaining members and volunteers, ensuring a positive working environment as mandated by the Dignity at Work Policy.
· Strategic Risk Management: Proactively addresses hazards identified in the Financial Risk Assessment, supporting the "moving forward" plan while maintaining rigorous internal controls.
5. Recruitment Progress Update
The recruitment process for a permanent Parish Clerk is proceeding. To attract a high-calibre candidate with the necessary statutory knowledge, the vacancy is currently being advertised through:
· WALC (Wiltshire Association of Local Councils)
· Job Centre
· The reactivated Council Facebook page
· Local Notice boards
The Council is receiving ongoing professional support from WALC to ensure the process complies with the latest local government employment standards.
7. Conclusion and Recommendation
The interim arrangements detailed above provide a robust and legally compliant framework for Rowde Parish Council during this transition. They ensure that the Council continues to operate within its statutory powers while maintaining strict financial oversight and administrative responsiveness.
Recommendation: It is recommended that the Council formally resolves to approve the interim governance and operational arrangements as detailed to ensure the continued legal and financial integrity of the Council.

